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Workplaces for Creative Communities
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HOEZ  Shigeyuki Yamaguchi,  fhEEf Ryusuke Naka. How about a community-style office environment that flexibly incorporates motivating opportunities in a way
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S8 FAHES Shutaro Konno. 7l K Sota Moriwaki, areas of endeavour—people with different perspectives than colleagues; or going outside the office for a change
R 9 Yusuke Okada. A\ H& Shinya Kohashi, of scenery —to seek inspiration from, say, bookstore shelves. Here are some of our ideas.
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The ideal organization is changing. Large, stable organizations were most powerful in an age when the priority
was to complete preplanned work efficiently. They enjoyed economies of scale in terms of investment—human
resources, goods, and capital—and in work processes based on a division of labor. But those days have
passed, and today’s organizations need to make a point of difference by adapting quickly to ever-changing
circumstances. The organization best suited to this kind of work is a loose collection of diverse small groups
networking each other.

Theory aside, many acknowledge the potential of small organizations coming together to compete and
cooperate with each other. We know of many past examples of this kind, from cafés that were the favorite
haunts of avant-garde artists to industrial districts in Italy where small companies gathered and worked together
to create world-class products.

We explore office environments of the future that support networking among small companies.
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Information and communications technology is a crucial tool for small companies working together. The cost of
communications essential for businesses has plummeted, and today it is possible to work alone almost
anywhere with access to ICT networks.

Moving forward, group work is likely to grow even more important as a solution to ever more complex problems,
and work-project membership will be increasingly diverse. The Internet environment continues to evolve in line
with the Web 2.0 concept, and it is no longer difficult for small organizations working together to grow a
business by utilizing the diverse resources available online. Yet collaboration is not always virtual—via ICT
networks—and not everyone finds this form of collaboration desirable. Few opportunities surpass real, face-to-
face communication, such as when searching for the best partner for a project and building a relationship of
mutual trust, or sharing the enjoyment of collaboration by inspiring each other. For that reason, people are
mobile as they seek each other out, and they need places to gather. Meeting places are needed in addition to
distributed, solo workplaces.

While organizations welcome outside members into their central offices, they also interact with many people by
utilizing various distributed sites to expand the scope of collaboration. Most effective for this work style is a
web-like workplace strategy that links various spaces in a real city on an ad hoc basis, just as we utilize the
wealth of Internet resources to meet a situation. To this end, space resources should be reconfigured in a way
that offices as dedicated workspaces for a specific organization are linked flexibly with each other as well as
with non-work spaces like cafés and hotels.
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Office buildings that
motivate tenant communities
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The main differences between real spaces and virtual spaces (those on a network) as a social environment, are
the limitations and effects of physical distance. In real space, it is not possible to connect directly with people
far away as it is on a network. There is a limit to the distance one can travel to see people on the spur of the
moment. However, within that distance, it is possible to see, hear, and touch as well as share substantial
contextual information. Let us consider a design proposal for a large office building mainly tenanted by a group
of small companies as a way of reconfiguring space resources so users can perceive the “closeness” that
allows them to work together.

We propose space structure that enables a diverse group of organizations to use it as a home base, each
expressing its own identity while being aware of those of the others. Its facilities are structured so as to enhance
both work zone and non-work zone, becoming a favorite place for visitors. Its environment is set up to stimulate
the senses, spur action, and contain a catalyst-like potential. And office space is supplied in such a way that
each tenant organization is able to adopt a web-like space strategy combining dedicated and communal space
as needed. Put another way, this is an idea for providing space that strikes a good balance between
mechanisms for inspiring mutual discovery and collaboration between the organization and the people in it, and
an arrangement suitable for small-scale tenants.
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Structuring a creativity-stimulating,
three-dimensional neighborhood
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Figure 2: Structuring floors to enable perception of
vertical connections
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In typical high-rise office buildings, the lower-floor tenants are retail stores, while each of the upper floors
houses discrete office spaces. It is not easy for tenants to perceive human activity on other floors or have a
sense of interconnectedness. Despite the building as a whole being the equivalent of an urban neighborhood in
terms of floor space, number of stores, and the people who occupy and visit it, there is little sense of the
diversity and bustle of a neighborhood.

How about having office and commercial areas side by side, rather than stacked on separate floors with a void
forming a boundary between two discrete zones (Figure 2)? Commercial and office spaces would be integrated
on each floor—an arrangement likely to tolerate and induce diverse activities. It would provide glimpses of
surrounding activities and happenings on the floors above and below, encouraging people to take notice and
participate, as well as generate a sense of belonging that would never take shape in a structure separated by
floor plates. The addition of mechanisms and arrangements that leave traces over time, convey a sense of
things happening, and indicate action would create a space that tells a story of human activity. This would be
the first step toward making space into a real, diverse “neighborhood” that brings people together, provides
unanticipated information, opens occupants’ eyes to new perspectives, and encourages original thought.
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Public area Also important is an arrangement that facilitates mutual inspiration and collaboration among members of the
building’s community while also underpinning a web-like workplace strategy capable of meeting the individual

B3 EROEANEECR S T — 5 ZX—ZDR— h needs of the building’s diverse small-scale tenants.
I4US Specifically, a wide selection of space and services must be made available to tenants. A variety of spaces
should be provided, from dedicated areas for long-term lease, areas that can be leased for limited periods to
Figure 3: Workspace portfolios suited to the specific communal areas whose services are available for an hourly or by-use fee. Users are categorized into residents
needs of individual organizations (A—D) (tenants), members (residents and visitors who have signed up as members), visitors (those visiting residents and

members), and the public (unspecified visitors), with tiered access rights to each area according to user category.
A menu of settings and services is provided in each area. Residents areas can be designed by their occupiers,
while customized rooms dedicated to particular projects could also be provided for a limited period in the
members area. Space that can be hired for specific requirements, like meeting rooms, library, and workstation
facilities (from private rooms to open plan tables); and services such as concierge, secretarial services, and
reference services should also be provided. Since these areas are communal, members-only areas, they would
also function as social spaces. Visitors areas provide drop-in workspaces for outside visitors, who would have
access to a range of services they require.

These spaces are linked seamlessly by LAN, circulation, and universal physical interfaces. Thus tenant
organizations do not “own” all the space they require, but use a flexible combination of spaces according to
specific needs and frequency of use, but as a single workspace (Figure 3).
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New office building prototype
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T Let us explore building structure as a “three-dimensional neighborhood” and an arrangement that facilitates a

* “web-like office space structure” more specifically; namely, in terms of office-building design structure.
We place the office area and commercial area of a high-rise office building side by side with a void in between,
** and then divide them into six- to eight-story blocks. This creates a united, three-dimensional space where
people circulate freely around a void that offers views of the whole block. The lowest floor of each block has
adjoining public, visitors, and members areas, forming the starting point of circulation within the block and a
hub for social interaction. On other floors, core areas are residents areas for tenants only, with members areas
situated in the balcony zones facing the void. A bridge links the members area to the public area on the other
Figure 4: Structure of an office building as a three- side of the void (Figure 4).
dimensional workplace “city” This configuration allows even a small company that could not afford all the facilities on its own to occupy
minimum space for itself yet use communal space with functions and services seamlessly on an as-needed
basis. It is this communal space that promises to become a hub that encourages social interaction and
collaboration, allowing occupants to benefit from the stimulation of diverse objects and goings-on.
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Office buildings for creative communities
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1@View up the atrium from the first floor café zone. News bulletins
flash across display boards running alongside each floor. These
double as activity monitors showing real-time information such as
the number of visitors to the building and its total paper
consumption. 2@View of the public area café from the first floor
members area, which offers glimpses of activity and events in
surrounding areas. It can be used for work and meetings and offers
an ambience and stimulation different from those of occupants’ own
office environments. 3@View down the atrium from the eighth floor
bridge. The bridges on each floor provide office-area occupants
access to the commercial area and thus elicit interaction and activity.
4@View of a bookstore that intrudes into the members area, as seen
from there. This environment provides all kinds of stimulation and
inspires new ideas for those who choose to come here to work.

5@View down into the first floor public, members, and visitors areas
from the second floor bridge. Elevators located nearby facilitate

OETEOBEY. 7Oy /EOEEEH LRSI TE5 movement between floors and blocks.
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Based on the ideas outlined above, we drafted concept drawings of an office building as a “three-dimensional
workplace city” tenanted by a diverse group of small, creative organizations. We assigned hypothetical tenants
to the first and fifth floors of the community block.

Small, creative organizations—consulting firms, design studios, ad agencies, and the like—occupy the fifth floor
residents area. A members area on the same floor is an open space, set up for solo work and small-scale group
work. Members areas on each floor are linked by stairs and elevators to facilitate use on multiple floors. The
public area on the other side of the atrium is occupied by a library and gallery, used by the employees of tenant
companies as well as serving as a source of daily stimulation. A security gate is installed in the bridge linking the
members with the public area to let members access the public area but prevent non-members from entering
the members-only space.

Closed meeting rooms, project rooms, and solo workstations are concentrated in the members area to the front
of the first floor. These are available for use by non-tenant, registered members. The front desk, which provides
a range of services, looks onto the visitors area at the center of the floor as well. Another members area behind
the visitors area provides facilities for large-scale events and conferences as well as exhibition and recreational
facilities. The public area on the opposite side of the atrium occupies a part of this space.

This structure creates a community space that fulfills the needs of space allocation by function and security
requirements, while providing a view of diverse activities, ease of access to other floors, and a source of
motivation and inspiration.
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A bird’s eye view of the fifth floor. The residents area is
occupied by a diverse group of small organizations. The
members area is an open space linked directly to the
floors above and below by stairs and elevators.

Public area

Visitors area

Members area Residents area
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A bird’s eye view of the first floor. The members area in
the foreground has a front desk and is used by non-
tenant, registered members as well. The public areas
consist of a café and bookstore.

Public area

Members area
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Office space mechanism
for motivating and inspiring
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1@Advisory Books A service that reads and interprets information
from multiple document sources and displays content summaries,
the location of relevant materials, project information, and usage
history to provide users with hints for expanding their searches. It
is also linked with the adjacent library and bookstore to provide
immediate access to needed documents and materials. 2@Mixed
Media Archive An information archive storing diverse resources
in numerous formats—books, magnetic media, drawings, models
—categorized by theme. Doing away with simple numerical
ordering and putting information in context facilitates searches for
relevant ideas and increases opportunities for gaining insights. 3
®Project Showcase The wall of a project room where information
on various projects is displayed. It revolves regularly so the
presentation is shared by the whole office. This provides up-to-
date, at-a-glance information about an organization and may
inspire new ideas. 4@See-through Box A workspace that
intrudes into a library. Workers can concentrate on their work in a
calm, settled atmosphere while conscious of being in public view.
From the library users’ perspective, students and children may in
turn be inspired by observing the workers.
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Let us consider at the level of architecture the mechanisms and tools that companies have attempted to
introduce internally by extending them beyond the organization. These are attempts to encourage informal
communication between the organization’s members and stimulate its creativity, and disclose ideas and
outcomes to enable sharing of information between groups so they can inspire one another.

Sharing space with the office next door, or having a public area adjoining an office, means that people working
in or visiting the community—from the residents area through to the public area—witness various scenes. These
sightings may inspire new ideas. At times people will take an interest in what is going on, or even get involved.
We seek to create a space structured so as to make people aware of what is happening around them, arouse
their curiosity, and motivate them to take part, thus increasing opportunities for inspiration. Space that contain
tools allowing people an overview of the diverse content that exists there, helps them find sources of ideas, and
provide clues and suggestions; mechanisms that make visible traces of human behavior, facilitate accumulation
and sharing of ambiguous contextual information, and build the foundations of deeper social interaction . . . by
combining dynamic spaces and fast-evolving ICT, we believe it is possible to structure a workplace in which the
seeds for diverse ideas are embedded.

We have all experienced leaving the office behind and stopping by a gallery for a change of scenery, scanning
bookstore shelves for a subtle hint, or becoming absorbed in work in the silence among others in deep
concentration. Our proposal contains ideas for office space as a community facility that incorporates into our
working day the potential of these experiences in a flexible way, utilizing interaction with diverse groups of
people to produce more creative results.



